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About our Company

ACA Alliance, Australian Company, multi-disciplinary civil engineering construction company, with
proven capabilities over a wide range of different technical fields, it is established in 2001 in Australia,
Sydney, and registered in Iraq by Ministry of Trade, Companies' Registrar Authority.

ACA have a brilliant history that provide services including General Contractor, Design & Consultant,
Design & Build and Construction Project Management.

We undertake the Privat and Governmental large-scale projects in both Australia and other countries.

We are working in the field of Construction for Mega projects as hospital and hotels....etc.
Now we have contracts with Iraqi Ministry of Health to implement the projects of Construction three
(400 Beds Teaching Hospitals) in Baghdad, Diwaniya and Diyala.

ACA have the highly technical expert, professional Consultants and Management staff who strongly
committed to provide our customers with the highest level of service in the building and
construction markets.
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Our Mission

Our primary mission is to maintain quality at work
to ensure the satisfaction and confidence of our
customers and to promote the company’s rights
based on the good reputation of ACA.

Excellence to each client, every time, to bring their
aspirations to reality.
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Our Vision

Is to create a huge legal entity that contributes the implementation of development projects
in all countries of the world, and to gain the trust of all those we work with them through the
implementation of our projects with the highest standards of craftsmanship, professionalism and
work ethics.

Construction Control is a progressive and collaborative organization focused on solving complex
problems to deliver value.
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Our Approach

We believe in a proactive approach to all aspects of our business, but in particular to
quality, safety and delivery. By getting this right, we give our customers confidence
and peace of mind during the process of planning, design and construction.

We directly employ the largest and most experienced construction team so that we
have the ability to deliver any scale of construction project. we are better able to
maintain high standards of quality, safety and delivery.
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Our Strategy

Creating innovative and practical building design, ensuring that every
project meets and exceeds the expectation of client and building users. Our
professional engineers strive to deliver visionary buildings that maximize
naturally occurring energy and minimize waste. From creation to completion
and beyond, we help clients reach the optimum potential of every project.

ACA Alliance specializes in all areas of refurbishment and new projects,
predominately within the education, healthcare, Oil, sewage, roads &
Bridges and commercial sectors. With extensive experience in these fields,
we are able to offer a value-added approach and understanding of our
clients’ requirements.

An exemplary service is backed by directly employed professional staff to
deliver a cost effective, timely and high-quality construction solution.

Challenging and constrictive working environments have driven our
sensitive, innovative and bespoke approach. Such logistical aspects govern
the optimum solutions we endeavor to achieve across our service delivery.

Some of the projects we undertake are of a highly sensitive nature. To ensure
the safety and satisfaction of all parties involved, we ensure that our policies
are followed strictly
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Our Value

e Webelieve in maintaining the highest standard
of professionalism.

e Integrity, creativity, positive attitude, delivery
that meets and surpass expectations while
offering prompt and lasting solutions that
stand the test of time.

e A keen focus on Health, Safety and the
Environment.

e Supporting our people to deliver excellence,
each time, to every client.

e Focusing upon outcome and accuracy
with careful and considerate planning and
execution of all tasks.

e We invest in proven and reliable processes
and systems to effectively govern our projects,
meet our obligations and assist our people.

e Looking for opportunities to generate

efficiency and deliver value for our clients at

every stage of a project.
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Our Services

ACA Alliance provides a variety of services, including Construction of large-scale Hospital buildings,
Residential building, shopping centers Industrial, Government buildings and Oil, sewage, roads &
Bridges Projects ...etc.

Our services may be used at any stage of the project, from consulting and master planning in the initial
stages to project management and construction. We are specialized in complete and integrated solutions
that can be applied to an individual project or across a series of related projects, in any sector.

Our team of qualified experts and consultants provide the following services:

Design.

Project Management
Turn-key

Fit out and Refurbishment
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Civil Works including excavation, roadways, water, etc.
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Design

From Conceptional Design to Detailed Design, ACA Alliance will be your technical
Advisor and lead the functional Programming Process, which aims to develop program
space needs, and functional relationship, this program will address both short- and long-

term strategic planning initiatives of the facility.

We are specialized in healthcare facilities; a core team of experienced healthcare

professional will be assigned to work on the project.
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Construction Project Management

We offer a wide range of project management services which include but not limited to construction
project planning & management, contract management, construction project supervisions and site

inspections.
We aim to deliver a project within the shortest time frame and at the reasonable cost, while providing
maximum returns to our valuable customers.

&, Tasks are accomplished by a highly experienced staff, who review each project and then provide
state of the art methods and solutions.

Our staff operates as one successful team with an excellent track record of providing clients with
the best service available in the industry today.

Our involvement commences at the earliest stage of the project, bringing together architects,
engineers, contractors, and suppliers, under a central management team. This allows the
construction management team to plan, direct, and coordinate all the project activities from the
@  start of the project to completion.

We coordinate the use of resources, technology, time, and money, ensuring that the project is

&, completed on schedule, within the budget, and according to the specified standards.
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Turnkey Projects

From concept to finish, our team of experts transforms
the design and build project into a reality. We offer
total turnkey solutions as well as smaller, as-needed
specialist engagement. We offer a staged, limited
commitment project delivery model, allowing our
clients to navigate their investment decisions with
more flexibility.

ACA Alliance specializes in the implementation
of turnkey solutions with a constant focus on and
commitment to customer satisfaction. We provide
all necessary services, from the planning and design
phase, to the construction and completion of the
projects, under one roof, and strive to give our
customer the quality they deserve.
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Site Planning

ACA's Site planning services provides a detailed land planning, in contrast
to Master Planning including topography, water, climate, wildlife, and plant
materials in an aesthetic, orderly, and ecologically sensitive way.

Our Site planning services typically focus on:

o  Layout and parceling of land.

Internal road /encroachment/ right of way pedestrian networks.

o  Threedimensionalaspectsofthebuiltenvironment,including the placement
of infrastructure and architectural and landscape design considerations.
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Architectural Design Review

Our dedicated and experienced team of architects and designers will review, interpret, and develop ideas
and suggest improvements to your designs and offer innovative architectural design solutions.

Our team has worked on the design reviews of a wide range of buildings specially Hospital Buildings. We
also offer design review services in the refurbishment and re-use of older structures.
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Structural Design Review

ACA's Structural engineering review services cover a wide range of projects, including Multi-story
Residential, Commercial, Office and Industrial Buildings, Shopping Centers, Hospitals, Sport and Theater
Complexes, Chemical Plants, Refrigeration Buildings, Military Facilities, Roads &Bridges.

ACA reviews the design of existing structures with a view to maximize functionality and architectural
appeal, while keeping the re-construction process as simple as possible.
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Landscape Architecture

Landscape Architecture is the discipline of applying artistic and scientific principles to planning, design,
and management of natural and man-made environments. ACA's landscape architecture services include
overall conceptual and landscape planning, Hospitals, parks, resorts, and residential communities.

Based on your project’s landscape architecture requirements, ACA will design and create the perfect
balance between the natural design elements, irrigation, construction materials, and infrastructure. The

result would be an environment that is safe, useful, and aesthetically gratifying.

We provide the following Landscape Architecture services:

Landscaping for master plans.

Urban, Residential and resort landscape design.
Ecological planning.

Open space planning and design.

Recreational planning and design.

Waterfront landscape design.

Exterior hardscape design.

Planting and irrigation design.
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Landscape maintenance and remedial programming.
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Mechanical Works Design Services

ACA's provides Mechanical Engineering Design Services including HVAC engineering (heating,
ventilating and air conditioning), plumbing engineering and fire protection services for commercial,
residential, institutional, and industrial buildings. We also specialized in upgrading the existing Piping
and HVAC systems.

Our services also involve designing, installation and inspection of the mechanical systems with close
monitoring to each step of the work. We produce high quality designs and work drawings that are used
to guide our construction team.

Furthermore, ACA can assist the client's maintenance personnel in the mechanical systems operations,
maintenance and service works.

\ ACA provides the following mechanical design services:

Building Management System.
HVAC System Ducting.

HVAC System Piping.
Hydronic Pumping System.
Domestic Water Piping.

Waste and Storm Water Piping.
Waste and Storm Water Lift Stations.
Fire Protection System.

Boiler Plant.

Chiller & Cooling Tower Plant.
Domestic Water Treatment.
Sewage Treatment Plant.
Medical Gases System.

Steam System.
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Electrical Design

ACA provides both, high-tech and simple,
electrical design services to commercial,
institutional, health care, and industrial facilities.
We also provide clients the option of installing
systems that would be able to accommodate more
sophisticated electrical components in the future.

ACA:s electrical design services includes:

O Lighting distribution.

O Telephone and data networks.

O Low current systems, such as those used for
public addresses and computer and security
systems and Data, Fire alarm System.
Generators

Building Management System (BMS).

Power supply and distribution.

O O O O

Emergency and standby power supplies,
generators, separate utility feeders, and
manual or automatic transfer switches.

O Industrial and commercial lighting.

O Industrial, institutional and commercial

electrical  energy management and
conservation consultation.
O Troubleshooting,  programming, and

start-up assistance for new or remodeled
electrical and control systems.

Earthing and bounding System

Lightening System.

Nurse Call System.
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Evacuation System.
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Medical Equipment Services:

ACA Alliance has good experience in (Medical Equipment) planning and consulting providing.
ACA Alliance had achieved successful turnkey Medical Equipment package supports.

We cover all the field of medical Equipment as follows:

Medical equipment planning.

Technical consultants for medical equipment.

Cost estimation and Feasibility study.

Tendering and contract proposal.

Project approval planning.

Preparing and studying the technical specifications of the medical equipment.
Project supervision.
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Our activities manage all the phases of the projects from pre-planning, planning, contract proposal and
sight supervision to ensure high quality machines with cost effective solutions.

The services extended from the basic health care Units to specialized centers and large hospitals.
ACA alliance has a highly experienced team who select and propose the most effective technologies

and reliable safe machines with high performance, Comprehensive package of services with integrated
advices for budget management.
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PROJECT EXPERIENCE
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Construction of 400 beds General Hospital in Baghdad (RSF)
with Cancer Therapy Center in RSF Site

The scope of the works consists Construction of 400 Bed General Teaching Hospital with Cancer Therapy
Center in RSF Site including 5 buildings (Main Hospital Building, Residential Building, Morgue and

Plant Room)

Project Title Construction of 400 Bed General Teaching Hospital with Cancer Therapy
Center.

Baghdd Ira

Ministry of Health (MOH) - Projects and Engineering Services Directorate.
Turn key Project.

US$ 145,000,000 (One Hundred and forty-five Million USD).

121202

Progress Ratio achieved until end of Nov.2022. 22.78%
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Construction of 400 beds
General Hospital in Diwaniya (DIW)

The preliminary scope of the works consists Construction of 400 Bed General Teaching Hospital with
Cancer Therapy Center in RSF Site including 5 buildings (Main Hospital Building, Residential Building,
Morgue & Psych Building and Plant Room).

Project Title Construction of (400 Bed) General Teaching Hospital

Employer Ministry of Health (MOH) - Projects and Engineering Services Directorate.

Contractor ACA Alliance

Project type Turn key Project.

S EINO GV GBI US$S 135,000,000 (One Hundred and thirty-five Million USD).

Construction Duration 1583 Days

Commencement Date 1/2/2022

Total work Progress Ratio achieved until end of Nov.2022. 22.78%
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Construction of 400 beds General
Hospital in Diyala / Baquba (BQB)

The preliminary scope of the works consists Construction of 400 Bed General Teaching Hospital with
Cancer Therapy Center in RSF Site including 5 buildings (Main Hospital Building, Residential Building,
orgue & Psych Building and Plant Room).

Project Title

Location

Employer

Name of the Engineer
Contractor

Project type

Total Contract Amount
Construction Duration
Commencement Date

Total work

Jouidig .dyghey gdgo (ua pp €.

Construction of (400 Bed) General Teaching Hospital

Diyala /Baquba, IRAQ

Ministry of Health (MOH) - Projects and Engineering Services Directorate.

Projects and Engineering Services Directorate

ACA Alliance

Turn key Project.

US$

135,000,000 (One Hundred and thirty-five Million USD).

1583 Days

1/2/2022

Progress Ratio achieved until end of Nov.2022.

19.42%
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Paving of Reds Meadow Road

The project consists Rehabilitation and Cladding of the main street with 220 Mil including all labor
(program management, analysis, engineering, development, documentation, communications, facilities,
Rehabilitation, cladding), it has been completed consistent with the contract executed by and between the
EDERAL PROJECTS GROUP AND ACA ALLIANCE PTD LTD, the final reimbursement request has
beensubmitted and the project closed. All construction is complete, and approved plans and specifications
were foltewed during this project. A long-term maintenance plan has been prepared and implemented.

Employer’s Name: FEDERAL POJECTS GROUP PROJECTS DEPARTMENT
Total project cost: $121,898,647.00

Project County: MADERA, CA.
35 Months

Project Completion Date: [ U4BWIPAVA
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BUILDING THE SEWAGE
NETWORK AT SPRINGVILLE

The project includes build the sewage network at Springville with long 378,400 feet. It has been completed
consistent with the contract executed by and between the FEDERAL PROJECTS GROUP and ACA

LLIANCE PTD LTD. All construction is complete, and approved plans and specifications were followed
during this project., A long-term maintenance plan has been prepared and implemented.

Employer’s Name: FEDERAL POJECTS GROUP PROJECTS DEPARTMENT
Total project cost: $121,898,647.00

Project Sponsor: ACA ALLIANCE PTD LTD

Project County: Utah County, Utah

Project Duration: 35 Months.
Project Completion Date: [UZBVIPIAL
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ADDRES:408, 29-31 Lexington Drive, Bella Vista NSW 2153
WEBSITE:www. aca-alliance.co

Email: info@aca-alliance.co

CALL: 07731473676




